


South Walsham Parish Council
Annual Parish Meeting
 Held on Monday 13th May 2024 at 7.30pm
South Walsham Village Hall

1. ATTENDANCE
Present: Peter Crook (Chair), Clive Grant, Paul Randell, Malcolm Steward, Amanda Miller, Tricia Graysmark (Clerk)
Apologies received from Sue Grant 

2. MINUTES OF ANNUAL PARISH MEETING HELD ON MONDAY 15TH MAY 2023 
Signed by the Chairman, Peter Crook 

3. MATTERS ARISING
None

4. CHAIRMAN’S REPORT
a. All information and updates are given at each monthly Parish Council meeting and in the Mardler so no significant information to report
b. PC recognised the work and dedication from the Council members and thanked them for their support
c. A thank you was given to the previous clerk for her work and to Tricia Graysmark, the new Clerk who joined us in February.
Parishioners were also thanked for all the work they do.  The Council takes great care in getting best value for money from the council tax it spends on your behalf.

5. REPORT FROM THE PARISH CHARITIES
a. MS reported on South Walsham Parish Charity and Richard Harold Charity.  The Trustees for both are Rev Kevin Bilson who is automatically appointed being the Rector, Ian Barnard and Joan Walker appointed by the Church and John Debbage and Malcolm Steward, appointed the Parish Council.  A full report is attached.

6. REPORT FROM VILLAGE HALL
a. There has been much work undertaken and lots of progress made.  A few challenges but working through. 
b. AGM in July 2024
c. The Parish Council were requested to fund the replacement pads at the VH defibrillator (approximate cost £114).
d. A new grass and hedge cutting agreement was requested as the previous one is coming to an end. SWPC to take forward.  A full VH report is attached.

7. PARISHIONERS’ COMMENTS AND QUESTIONS
a. Q. Why are SWPC agendas not on notice boards? 
A. The dates, times and venues for meetings are on notice boards, and agendas are published on the council website.

b. The rising cost of grass cutting was discussed with a suggestion of   creating wildlife areas to reduce grass cutting. Council to consider.

8. ANY OTHER BUSINESS
a. None

Meeting closed at 19.49


2024reporttoswpc
South Walsham Parish Charity and Richard Harrold’s Charity.
The trustees for both charities are Reverend Kevin Bilson, automatically appointed as he is the Rector, Ivan Barnard and Joan Walker who are appointed by the Parochial Church Council, and John Debbage and I, appointed by South Walsham Parish Council. Dorothy Dean was previously a PCC-appointed trustee, and we thank her for many years of support and enthusiasm. Joan Walker takes her place as Trustee.
South Walsham Parish Charity (Reg. No: 245014) is a very small charity, with a small amount of capital, and therefore a very small amount of income; £57 this year. No requests for grants were received in the year to 31st March 2024. This charity aims to help local people with living costs but is not able to make significant grants.
Richard Harrold’s Charity (Reg. No: 311107)
Dividends and bank interest totalled £1,586 in the year to 29th February 2024. Grants were paid out to young people in South Walsham totalling £2,375, mostly to support with the costs of a university course, but also for music lessons, and for the costs of 6th form courses. The clerk’s fee for the year was £246.
Both charities meet three times a year, to fit in with academic terms.
Anyone wanting to apply for a grant should contact the clerk to the trustees, Pauline James. Details are advertised on the parish noticeboards in advance of each meeting and Pauline’s contact details are also in The Mardler.


[image: A drawing of a ship

Description automatically generated]


South Walsham Village Hall 
    School Road, South Walsham, Norwich, NR13 6DZ
Email: chair.swvh@gmail.com book.swvh@gmail.com
                                (Registered Charity Number: 304069)



Report for South Walsham Parish Council

12th May 2024

It has been roughly nine months since the current committee and I began looking after the South Walsham Village Hall. Since taking over we have been on a steep learning curve trying to figure out how best to keep this important community asset open for everyone to enjoy. At present the hall is home to Fairhaven Preschool who are a very important part of the local community, educating and nurturing the youngest children in our community. The hall also hosts the South Walsham branch of the Women’s Institute, the Wherry Woodturners, SW Investment Group, SW Bar Billiards Team and the monthly Parish Council meetings. Our grounds are also home to Fairhaven Primary School who use both the playing field and car park. As well as SW Cricket Club, Bowls Club and Norwich United Youth FC. Simply put some of these groups would struggle to exist elsewhere and this is the reason why charity run spaces like ours are so important.

Our current financial situation should be seen as encouraging. Though we predict once finalised the full accounts for January to December 2023 will show a small loss, we have identified where this money has been spent. Investing in a new HIVE system to save on energy bills in the long run, upgrades to the alarm systems before we took over. Also some problematic areas have been highlighted so we can address overspends and boost revenue when possible. 

The summary below refers to the SWVH bank account balance and assumes August 1st 2023 as the date the new committee took over. A further financial report and detailed accounts will be presented by myself at the SWVH AGM later this year.

FINANCES

In summary:

Opening balance 01.01.23       £23,511.78
Closing balance 31.12.23        £16,466.02

Balance 01.08.23                    £17,329.81
Balance 10.05.24                    £18,482.92


In the second half of 2023 we made changes to the way SWVH was managed, falling into line with the original constitution, the way the charity was intended to be run. We welcomed committee members from across the community representing St. Mary's Church, Fairhaven Primary School, Fairhaven Preschool, South Walsham Cricket Club, Fairhaven Gardens, South Walsham WI and South Walsham Amateur Dramatics Society. We also strengthen our bond with the Parish Council through working together and their very own SWVH committee member. The SWVH bar, The Viking had a manager appointed to put in place new banking procedures and stock taking. The monthly quiz hosted by Fairhaven Primary began and has become a very popular and profitable Friday night for us. The hall also saw its first performance on stage for many years with the SWVH Nativity. Many important things remained including the established Fireworks Display and Food Truck Fridays.

Unfortunately not everything was so straightforward, we had a water leak under the hall floor and struggled to move forward with the telephone mast agreement. Whereas the water leak is very much dealt with, the mast agreement continues to go on. There have been delays while an access agreement is negotiated with a third party, we still await a further site visit to finalise cabling and the masts positioning plus the telecommunications solicitor is yet to confirm what financial incentive and support SWVH will receive. My vice chair is chasing this weekly in hope it won't continue to drag on.

Moving into 2024 we were aware of the lack of investment in the main hall space and that some areas such as the toilets are in need of repair and redecorating. To complete this work we plan to fundraise. We have two large fundraising events planned for this year, our annual Fireworks Display and what will hopefully be a very successful South Walsham Beer Festival. We will also pay attention to our Friday nights and filling them up with as many smaller fundraising opportunities as we can.

As well as fundraising and generating more income we have been busy trying to reduce outgoings. You will see around the building we have installed new radiator valves which allow us to control the heating much more efficiently. The hall has been broken into areas and a schedule runs for each of those areas to ensure we aren't wasting energy heating empty spaces. We are currently investigating the building's energy use, switching off equipment when not in use, upgrading items to more efficient models and taking professional advice. We are in the process of changing the till system in the bar to reduce costs and make card payments at big events much easier. We are looking at grants to install new low energy lighting and other things to help lower those electricity bills.

Recruiting more volunteers also makes a difference to the hall, we have set up a separate Facebook page for volunteers “Friends of SWVH” to encourage people to give up a little time to help us. We held a Supporters Night and are planning another soon. A dedicated contact number for any emergencies is in the pipeline and will be communicated with you all once it is set up. 

We would like to ask the Parish Council for some assistance this year with ongoing costs associated with the SWVH defibrillator and grass/hedge cutting grounds maintenance. 

For the defibrillator we would hope the Parish Council will agree to cover the cost of the consumables whilst we continue to maintain and check the unit. For example every two years the pads need changing, these cost roughly £142 inc vat and come in a pair so if the unit is used it can be back in action straight away. It is common practice in other villages locally for the Parish Council to cover these costs.

As for the grass/hedge cutting grounds maintenance we are aware that the agreement made with the previous committee ends this year. We would like to negotiate another agreement with financial assistance whilst we try to bring the football pitches into profit. Currently the grass cutting costs and pitch marking outweighs the revenue from football hire. We hope to change this and then use any profits towards the upkeep of the SWVH grounds.

Overall SWVH has had a very busy year and has adapted well to the changes made. My committee has been fantastic and dealt with everything that the hall has thrown at them. Our helpers, you know who you are have been amazing, picking up odd jobs and coming to our rescue and lastly of of course the community has supported us all year and continue to do so.


Kind Regards,

Nikki Evans
South Walsham Village Hall
Committee Chair		
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